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Derbyshire Dales CVS




   Training Programme        June 2010 – March 201111

General Information: Derbyshire Dales CVS is running a series of training courses which are available to everyone who is involved in a voluntary or community group in the area or anyone who would just like to know more about the subjects covered in the courses. 

The sessions are planned to be relaxed and informal, the numbers will be kept small, usually no more than twelve to fifteen people at each session; if there is a greater demand we may offer alternative dates.  

Special requirements: please let us know if there is anything we can provide to make sure that the session meets your needs and enables you to have an enjoyable and useful experience. We will always do our best to help.

Reserving a place: You may attend as many courses as you like. To reserve a place please complete and return the booking form and a cheque for the correct amount, photocopying additional sheets if you need to. We will confirm your place within a week and send details of the venue and joining instructions at least a week before the session. If you want to book a one-to-one slot on one of our funding application or finance and accounts, there is no need to fill in a booking form, just give us a call.

If you would like more information about any of the courses, please call Neil Moulden on 01629 810901, or e-mail neil@ddcvs.org.uk

Further training opportunities: For further training courses, it would be very helpful if you could let us know what subjects you would most like us to include. Your suggestions and ideas are always welcome and we will do our best to identify a trainer who can provide what you ask for. We can also provide tailored training sessions for your organisation, but we usually make a charge for this.

DDCVS receives no specific funding to provide training courses, so the small amount we charge for courses covers nothing more than our basic costs. 

Presentation skills

If public speaking, presenting information to a group of people or reporting to your committee fills you with dread, then this relaxed and interactive session might be what you’re looking for.

In this session we will look at: how to put across information in an appropriate and accessible way; techniques for building confidence when making presentations as well as such topics as how to vary your style depending on the audience, presentation and how to project your voice.

Trainer:

Neil Moulden 

Date


18th June 2010

Time:

10.00 a.m. – 12.30 p.m. 

Venue:

Meeting Room 1, Agricultural Business Centre, Bakewell

Making the most of Information Technology  

Would you like to use IT more for your group? How about setting up a website, creating a blog, using social networking sites, or getting free equipment from the internet?

Many voluntary and community organisations use computers, e-mail and the internet, but are they making the most of these things to promote the work of their organization? In this session Jonathan will look at ways that you can achieve the things mentioned above and much besides with nothing more than a computer and an internet connection, and without spending lots of money! Spaces on this course are limited, so book early.

Trainer:

Jonathan Simcock 

Date


7th July 2010

Time:

10.00 a.m. – 12.30 p.m.

Venue:               DDCVS Offices, Agricultural Business Centre, Bakewell

Charities and Managing Risk

In this session, we will look at the financial risks that a voluntary organization or charity can be exposed to and how these can be dealt with.  The session will offer practical advice on identifying financial risk; assessing the seriousness of risk; reporting on, managing and monitoring risk; and reducing risk to acceptable levels.

Trainer:

Neil Moulden 

Date                   8th September 2010          

Time:                 10.00 a.m. – 12.30 p.m.

Venue:               Meeting Room 1, Agricultural Business Centre, Bakewell

What is an LSP? Understanding Local Strategic Partnerships, the Compact, and Local Area Agreements

Anyone who is involved in the local voluntary and community sector has probably heard of Local Strategic Partnerships, the Compact, Derbyshire Partnership Forum and other similar strategic bodies. What are they all about, and how does it affect you and your group? In this session we will look at why these bodies exist, who is in involved in them and how you can get your voice heard at these important forums. 

Trainer:

Claire Thornber from the Voice Project 

Date


13th October 2010

Time:

10.00 a.m. – 12.30 p.m.

Venue:               Meeting Room 1, Agricultural Business Centre, Bakewell

Time Management for busy people     

Do you feel as though you don’t have time to do your job as well as you would like? Do you think that your work life balance is all wrong? Do you feel under pressure all the time? This is the course for you.

In this session we will look at ways of managing your time more effectively. Topics will include dealing with paper work and administration, using your diary effectively, identifying and dealing with things that waste a lot of your time, prioritising tasks and planning your work. 

Trainer:

Sarah Paisley

Date


2nd November 2010

Time:

10.00 a.m. – 12.30 p.m.

Venue:

Meeting Room 1, Agricultural Business Centre, Bakewell

Setting budgets and managing cash-flow for small charities and community groups

Setting accurate budgets and cash-flows is a very important part of managing the finances of any voluntary organization or charity. Getting it wrong can have serious consequences for your organization, getting it right can help your organization to grow and flourish.

This session will look at how you can ensure that your financial forecasting is robust and reliable, by applying some simple but effective methods. If figures aren’t your thing, don’t worry, this session is designed to be accessible for everyone. 

Trainers:

Neil Moulden

Date


12th January 2011

Time:

10.00 a.m. – 12.30 p.m.

Venue:

Meeting Room 1, Agricultural Business Centre, Bakewell

Designing community newsletters, posters and leaflets

A well designed and written newsletter, or a striking poster can be an excellent way of promoting the work of your organization and keeping your people informed about your activities. 

In this participative session, Sarah and Jonathan will guide you through designing your newsletter to achieve maximum impact and look at ways of presenting information in a way that will get your message across. They will also look at making the best use of IT to produce and distribute your newsletter. Spaces on this course are limited, so book early!

Trainers:

Jonathan Simcock and Sarah Paisley 

Date


9th February 2011

Time:

10.00 a.m. – 12.30 p.m.

Venue:               DDCVS offices, Agricultural Business Centre, Bakewell

How to be a good trustee

Are you the trustee of a registered charity and would like some support and guidance about carrying out the role efficiently and effectively? Are a new trustee who is unsure about the roles and responsibilities you are taking on?

Being the trustee of a Registered Charity can be both challenging and rewarding. This session looks at the main roles and responsibilities of a charity trustee and suggests ways that these can be managed effectively, both by individual trustees and groups of trustees as a whole. Neil Moulden has been the trustee of a number of registered charities and charitable companies, and has advised the committees of dozens of different charities, large and small over the years.

Trainer:

Neil Moulden 

Date


9th March 2011

Time:

10.00 a.m. – 12.30 p.m.

Venue:

Meeting Room 1, Agricultural Business Centre, Bakewell

Finance and Accounts Surgeries

What’s the best way to record financial transactions? Not sure what bits of paper to keep? How should you present financial information to your committee?  Would you like to make pulling together your end of year accounts easier?

Come and get some one-to-one advice and support from DDCVS’s Finance and Facilities Manager Janet Smith. Janet is a member of the Association of Accounting Technicians and has lots of experience of financial reporting, recording and preparing annual accounts for charities and voluntary organisations. To book a session call 01629 812154. 

Dates:

13th July 2010 and 1st February 2011

(Sessions on these dates are available between 9.30 a.m. and 4.30 p.m.)

Venue:               DDCVS offices, Agricultural Business Centre, Bakewell.

Grant Funding Applications Surgeries

You know where to get the funding for your group, you’ve sent off for the grant application form, you’ve made a start on filling it in, now you’d really like someone to read it through and advise on its content.

Book your one-to-one session with Sarah Paisley and Jonathan Simcock, experienced funding advisors from Derbyshire Dales CVS.  They have many years’ experience of filling out different types of grant application forms and have also experienced being on the other side of the fence by assessing applications as grants panel members. To book a slot with Sarah or Jonathan call 01629 812154

Dates: 
16th June 2010, 14th September 2010, 7th December 2010, and 2nd March 2011

(Sessions on these dates are available between 9.30 a.m. and 4.30 p.m.)

Venue:       
DDCVS offices, Agricultural Business Centre, Bakewell.

Training Booking Form - DDCVS

Please photocopy for additional bookings and return the form to: Derbyshire Dales CVS, Agricultural Business Centre, Agricultural Way,

Bakewell DE45 1AH.            E-mail: enquiries@ddcvs.org.uk

Your name:



Organisation or group (if applicable) :



Address:



Post code:



Telephone no.:



Email address:



Training courses you would like to book:

Name of training course
Date of course













Cost of Training Course: (per course, per participant)

£5.00 -   for groups made up of only volunteers from Derbyshire Dales area

£20.00 - for groups in Derbyshire Dales employing a paid worker

£30.00 - for groups from outside the Derbyshire Dales area

Please make cheques payable to Derbyshire Dales CVS

I enclose a cheque for £………………………………

N.B. Funding surgeries and Finance and Accounts surgeries are free, and to book a time slot on one of these, just give us a call on 01629 812154. 



Please tell us if you have any additional support needs or special requirements to enable you to participate fully in the courses. We will always do our best to help.
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