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1. Introduction 
 

This project is part of the Derbyshire Infrastructure Consortium mapping and 
exemplar work. Like all of the mapping and exemplar projects undertaken, it is 
designed to inform the county action plan. 

 
A small working group of consortium members was formed to carry out this 
feasibility work, to investigate: 

“ whether there is any mileage in creating a Derbyshire wide funding advice 
and information/bidding support service”  

 
This is the first stage of the feasibility study. A full copy of the brief is at appendix i. 
An invitation was extended to all VCS consortium members within the county to be 
part of this group, however only staff representing the Derbyshire CVS became 
involved. This report, therefore, may have a slant towards the work of CVS in 
funding advice and information provision, although we have consulted with other 
VCS organisations that may provide funding advice and information for client 
groups. 
 
Throughout this report, key findings and recommendations are boxed in this 
style. 

 
A glossary of terms used in this report can be found at appendix iii. 

 
 
2. Methodology 
 

The working group took a number of approaches in tackling the brief: 
·  Interviews (face to face, telephone, email or written) with groups that had 

received advice and information about funding to establish their needs and 
wants 

·  Taking into account the views of funding workers, both from within and 
outside of the working group 

·  Mapping what services VCS organisations within the county already offer 
around funding 

·  Discussions with commercial suppliers about systems already available 
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PART 1 - MAPPING 
 
3. Survey of voluntary and community groups 
 

One important task for the working group was a mapping exercise of voluntary and 
community groups, covering how they currently receive funding advice and 
information, and how they would like to see such a service in the future. A copy of the 
questionnaire is at appendix ii. 
 
Due to the time frame, the number of groups sampled, 20 in total, is quite small. 
However, they do represent a mix in terms of size (revenue and staff / volunteers), 
geographic location, type of work, age and ethnicity. 
 
All of the groups had received funding information and advice from one or more 
bodies within the VCS consortium. 
 
The reasons for using this funding service fell in to three main categories: 

·  Provision of local funding information 
·  Need for advice in targeting funders and completing applications 
·  Provision of up to date or current information about funding sources 

 
For the purposes of this report, the working party has addressed information and 
advice / support as separate functions.  

 
In general terms, people felt the funding service that they had received was good 
because it was: 

·  Specific 
·  Friendly and approachable 
·  Had up to date information, and a wide range 
·  Could be ongoing, rather than just a “one off” 
·  Offered one to one, face-to-face support, allowing people to ask questions 
·  Tailored to their needs – for example, visiting a group in the evening, at 

home etc where needed 
·  Free 

 
The interviewees gave a range of answers about how they received the 
information and support that they needed. In the two graphs below, interviewees 
could indicate more than one preference – therefore the total number shown is 
greater than the 20 groups interviewed. However, 16 out of the 20 groups  (80%) 
gave face to face contact as one of their answers and when referring to advice and 
support this rose to 18 out of 20 – 90%. 
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What is clear is that different people require information and support in various 
ways.  

 
Overwhelmingly it was personal contact – whether face-to-face or by 
telephone - that was the preferred method. 
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a. Giving groups a choice 
 

Moving onto how, given a choice, they would like to receive funding information and 
advice, gave an interesting set of answers: 
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Here we see that, given a choice: 

 
groups would still prefer personal contact, face to face and by telephone for 
advice and support around funding. 

 
When looking at receiving information, the range of options is wider. 
 
Turning to a new IT based funding information system, the vast majority (83%) 
said that they would use it, accessing it through the internet or receiving 
information by email. 

 
However, there was also concern raised by groups about an IT based system. These 
can be summarised as: 

·  Not being “PC literate” 
·  Not having internet access or access to a computer 
·  Preferring to speak to a person 
·  Limited staff resources and therefore limited ability to use an IT system to 

“search” for funding 
·  Reliance on access to a PC that may be temporary or not easily 

accessible 
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Over half of the groups surveyed indicated that they would be willing to pay 
for this funding service. 

 
However, it was extremely difficult to establish what an acceptable cost would be. 
This was because interviewees could not provide a figure, and no indicative cost 
was included in the survey. There was also a discussion about the way in which 
working party members saw any funding advice and information service – whether it 
was part of a “core function” and therefore should be free, or an “add on” service 
that could or should be chargeable. 

 
 
 
4. Other organisations offering funding advice in the county 
 

The working group was conscious that it was only made up of staff from CVS 
organisations, (as discussed in the introduction), and therefore all of the questions so 
far only relate to the funding service provided by CVS. Groups were therefore asked 
what other organisations they received funding information and advice from, in 
addition to that from CVS.  
 
Only 20% of the organisations surveyed used funding services from somewhere else. 
These other sources were: 

·  Rural Community Council 
·  Local council 
·  Primary Care Trust 

 
As a separate part of the Infrastructure Consortium work, Flying Giraffe are 
undertaking a survey of voluntary and community groups about the services that they 
receive from infrastructure organisations. Unfortunately, the findings from this work 
were unavailable at the time of the production of this report, but may add additional 
information about the funding work that groups receive and expect. Any additional 
findings could be considered within a second stage of the feasibility study. 
 

 
 
5. Funding information sources 
 

As part of the “Is Derbyshire doing IT?” mapping project, VCS infrastructure bodies 
were asked what sources they used for funding information. 
 
Funderfinder (Groups in Need) and the Charities Information Bureau (CIB) funding 
email newsletter were sources that all of the CVS subscribed to, as well as a number 
of other infrastructure organisations.  
 
a. Funderfinder 
 
Funderfinder is a PC based product that contains details of 4000 grant making trusts. 
It is supplied to licence holders on CD or floppy disc to install on the organisations 
computers, and is updated twice a year. It allows users to search for specific funding 
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streams based on the organisations size, location, and need for funding. 
Funderfinder is a registered charity. 
 
b. CIB newsletter 

 
The CIB newsletter is a proactive source of funding information that is supplied to 
subscribers in the form of an emailed document monthly. It contains details of new 
funding schemes, schemes where the criteria has changed or where there is a 
specific deadline for applications. It covers lottery and government funding for the 
sector, grant making trusts and award schemes.  Because it is supplied as an 
emailed word document, items can be “cut and pasted” into other documents and 
passed on to client groups. CIB is a registered charity based in Yorkshire. 
 
c. Other Sources 
 
In addition other sources for funding information included Trustfunding.org (the 
Directory of Social Change website), Lottery Monitor, Funding Report as well as 
sources that people couldn’t always identify – such as email updates from various 
funders websites, snippets and articles in national magazines, and “cross pollination” 
– other local VCS organisations newsletters, informal networking etc. 

 
d. Subscription costs 
 
It is difficult to gauge a true level of the cost of the existing funding sources to VCS 
organisations, for a number of reasons. Firstly, the cost of subscriptions often 
depends on the size of the organisation. Secondly, the cost of subscription is only 
one element – there is also a cost in staff time for disseminating and passing on the 
information. Thirdly, these sources do not include information about local funding 
sources, such as council or PCT funding. 
 
However, if we return to annual subscriptions, the following is a general guide:  

·  Funderfinder (GIN)     £80 
·  CIB email newsletter    £35 
·  DSC Trustfunding.org subscription  £200 

 
It is therefore unlikely that an infrastructure organisation is paying any more 
than £400 in total, per year, in subscriptions for funding information.  

 
 
There is duplication across the county, as in each area there is processing of 
the “ raw”  funding information (supplied from sources such as the CIB 
newsletter) that is then passed on to funding workers and client groups 
within that area. 

 
 

The “Is Derbyshire doing IT?” survey also indicated that CVS provide information, 
not only to client groups but also to other infrastructure bodies, and that a 
proportion of the infrastructure bodies look to CVS to fulfil this information role, 
including funding. 
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6. The funding information services available offered by VCS infrastructure 
organisations 

 
A “core” function for all CVS was a funding service available to client groups. This 
takes two forms: 
 
Proactive: Information passed on by email, newsletter, at events etc, usually 

about new or updated funding streams 
Reactive: CVS reacting to specific request from a group, i.e. group coming in or 

telephoning for information and advice on funding, searching for 
funding etc 
Usually provided by funding workers using their knowledge and 
experience, through using Funderfinder etc 

 
All the CVS provide both elements of this service free to groups. It is shown 
diagrammatically at 6b. 

 
a. Derby CVS Funding Information Service 

 
Derby CVS has an additional element to its funding information service. It is an 
update of 200 key funders, (local, national and regional) categorised by area of work, 
which is sent as a hard copy update with a newsletter to subscribers every two 
months. The details of funding schemes are managed via a database developed 
specifically for the task. The funders are included because they distribute grants to 
groups working in Derbyshire. 
 
While Derby CVS provides the reactive element of the service free, a charge is made 
for the provision of regular updates sent to groups. This subscription service has a 
sliding scale dependent on the subscribing group’s turnover, and is in the range of 
£50 (for income under £100,000) , £70 (income over £100,000) or £100 for 
organisations that pass information on. It generates approximately £3,200 revenue 
per year, and does not return any profit to the organisation due to the costs incurred 
in sourcing and managing the data. If groups are unable to subscribe to the service, 
they can still visit the CVS to obtain it free of charge. 
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b. Provision of funding information and advice - Replicated in each CVS 
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7. The views of funding and development workers 
 

In addition to client groups interviewed, the views of funding workers were taken into 
consideration, as it was felt that any service should have benefits for both client 
groups and funding workers. In summary, funding workers want a service that 
provides them with quality, up to date information that can be “delivered” to client 
groups. 
 
However, funding and development workers stressed the importance of face-to-face 
support in helping groups to complete quality funding applications. They see the 
provision of information as quite different and separate from the provision of support 
and advice.  
 
Often, the need for funding is tied up with other development issues – for example, 
funding workers said that it is quite common for people looking for funding not to be 
aware that the group should be formally constituted, or that registering as a charity 
may open up more opportunities for funding.  Requests for funding often unearth a 
myriad of development needs. 
 
Face-to-face support therefore becomes vital in helping the group deal with these 
other issues which, although subsidiary to the funding itself, have a bearing on 
whether a funding application is successful. 
 
Funding workers are a key source of knowledge and experience offering 
advice and support that cannot be replicated by an IT based system. 

 
Funding workers would welcome improvements in the way that they receive funding 
information, and in the “tools” that are available to help them interpret funding 
information and sources. 

 
Currently, information is sourced and available to workers in a number of ways (see 
section 6) and delivered to client groups using a range of methods, which have 
already been outlined in section 3.  
 
It is also worth considering how Funderfinder, one of the few sources purchased by 
all the CVS, is used by funding workers. 
 
Funding workers referred to the flexibility of the Funderfinder system as being an 
asset – it can be used by the worker on behalf of the group to “search” for funding 
specific to their project, it can be taken out on a laptop to groups and groups can 
come into the office to use it themselves, and results of a search can be printed out.  
 
However, workers cited its limitations as: 

·  Not available on the internet 
·  Not a friendly, intuitive user interface 
·  Only updated twice a year 
·  Addresses and contact details of funders had be found separately 
·  Does not contain local sources of information 
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·  Searching can sometimes be difficult due to the prescriptive nature of 
categories 

 
In summary, in order to meet the needs of funding workers and their client groups, an 
ideal funding service would have the following key characteristics and dimensions: 
 
Accurate, up to date information incorporating local, regional and national 
funding streams, available to funding workers and client groups in a variety of 
ways – both proactive and reactive, which enhances rather than replaces face-
to-face advice and support 
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PART 2 – SERVICE OPTIONS 
 
8. Service options – overview 
 

Although the provision of an IT based advice system is not feasible or desirable, for 
the reasons outlined above,  
 
there is scope to develop a county-wide IT based funding information system 

 
Potentially, this has benefits in: 

·  Improving the quality of information available to funding workers and client 
groups 

·  Improving efficiency across the sector by centralising some of the 
processing and distribution of funding information functions (the proactive 
service described above) 

·  Allowing wider access to funding information through a web based solution   
 
There are a number of options available to meet these needs, and these are detailed 
below. They have been split into proactive services and reactive services, although 
the working party recommends that the “ideal” solution would incorporate both 
elements 

 
 
 
9. Reactive services 
 

In the  light of the widespread acceptance, usage and awareness of Funderfinder, 
any reactive service would need to build on the flexibility of this product, such as the 
capability to search by category, it’s portability and ability to be used in a variety of 
situations. However, the system should also be available on the internet, and be 
more user friendly. Such a system could be sourced in one of two ways: 

·  Option 1 - Consortium designs and commissions a comprehensive system 
from scratch 

·  Option 2  - Consortium designs and develops a Derbyshire specific system 
which complements existing national and regional sources  

·  Option 3 - Consortium buys an “off the shelf” solution either with or without 
local information  

 
It must be acknowledged that within any option, reference should be made to the 
availability of support, advice and further information from local CVS and other 
infrastructure bodies.  

 
Option 1 - Do it yourself 

 
This would involve: 

·  Creating a comprehensive database of national grant making trusts, lottery 
funds and local schemes 

·  Making the database available within a search engine on a website 
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The working party believe that the mechanics of specifying and creating a database 
and website system are achievable, and that the architecture for such a system could 
be delivered through a commercial supplier. If this was the chosen option, the second 
stage of the feasibility study would look at a clear contractor specification for this. 
 
However, the major challenge for a “do-it-yourself” solution would be the collation 
and continual updating of the data itself, especially given the huge number of national 
grant making trusts and the need for it to be comprehensive. Although this 
information may be available to purchase from a source, such as the DSC, this is not 
a given, and the cost is unknown.  
 
In light of this, the working party considers it would be unrealistic to create 
this information from scratch. 

 
 

Option 2 - Developing a Derbyshire specific system that complements existing 
national and regional sources 
 
This would involve creating a database of Derbyshire specific funding information, 
and a system of making it available to member organisations and client groups, such 
as through a website and CD ROM. It would provide reactive information, but could 
be used in conjunction with the solution suggested in section 12.  

 
This option needs further investigation, and the working group’s opinion is 
that this could be a viable option. 

 
 

Option 3 - “ Off the shelf”  solutions 
 

There are two “off the shelf” packages available that may be suitable in providing 
accessible, reactive funding information – j4b open4community and Grantfinder  

 
a. J4b – open4community 
J4b is a commercial, public limited company, offering a database of grant schemes 
and trust funds available to businesses and the voluntary and community sector in 
the UK. One of the products, open4community, is specifically tailored to the needs of 
the voluntary sector. The database, launched in 2003, is available via the internet, is 
updated on a daily basis and can be branded locally – for example 
kettering4community or bfunded4community (the Bradford equivalent). 
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A team of researchers from the company carry out a rolling programme to ensure 
that each funding scheme is checked at least quarterly. 
 
Open4community was developed in conjunction with both Funderfinder and the DSC, 
and Funderfinder receives a fee for each licence sold. As such, it incorporates the 
learning from both the DSC and Funderfinder about what the VCS wants and needs. 

 
CVS in the county became aware of j4b in 2003 when the company approached local 
councils with a view to selling the service to them. Due to good links with local 
authorities, information officers from CVS attended presentations by j4b to local 
councils in 6 areas. J4b targeted local authorities as they had been the major 
subscribers to the open4business package, which is the database system for grants 
and funding for businesses.  
 
At the time, whilst both CVS and councils generally liked the system for its usability 
and content, there was concern over the provision and updating of local information 
and the overall cost of purchase – in the region of £5,000 per year. Due to 
uncertainties over core funding, the view of individual CVS was that the money could 
be better spent and have greater benefit to local communities if invested in CVS 
rather than j4b. None of the local authorities in Derbyshire have purchased 
open4community to date. 
 
Since 2003, open4community has been developed further. The key features are: 

·  Home page that offers immediate navigation to the five mainstay features: 
·  Browsable listings of Government and Lottery schemes 

according to purpose 
·  60 second scheme search facility to identify relevant schemes 

and funds 
·  Showcase area of local support 
·  Dedicated trustfunding search mechanism with Apply 

Yourselves application assistance 
·  National (and optional local) community support news 

·  A registration page on the site. Each user has to register, and then profile 
data is provided monthly, to either each district CVS or to a central point. 
This would also allow funding workers to follow up on searches that groups 
have made individually, and provide statistical information of benefit to 
funders 

·  Email contact facility allows the user to contact the grant administrator 
directly either expressing interest in a scheme or requesting an application 
pack 

·  The search facility is based on the “60 second” philosophy, it is quick, easy 
and simple to use with a single page form to construct the user profile 

·  Both browse and search paths lead to full grant details including eligibility 
criteria and how to apply 

·  Local support pages can be configured for each district, and therefore 
include the local funding sources needed to make a service 
comprehensive.  
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·  The service is maintained and presented independently of changes to 
individual VCS organisations websites, but they can link to this funding 
site. 

·  A CD version is also available for funding workers to use “offline” for 
groups 

 
Some “screen grabs” from various open4community sites are included below, to give a 
flavour of content. 
 
 

 
 

 
 

Users have to 
register or log in to 
search for funders 

Site home page 
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Local support page 
from Nottingham 

Trust funding search 
menu 

Lottery schemes 
page 
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It is worth bearing in mind that j4b have traditionally sold to local authorities, not the 
voluntary sector. Therefore this is a pioneering opportunity for all parties, potentially 
opening a previously untapped market for j4b. This places the consortium in a strong 
position in terms of how it would want a service configuring and for price 
negotiations. This could be investigated further if a second stage feasibility was given 
the go-ahead. 

 
Accessibility 
The open4community websites are w3c “AA” rated for accessibility, and can be 
branded locally – for example www.derbyshire4community.org.uk, or 
www.fundingderbyshire.org.uk 

 
Local Information 
Local funding information is available on a specific page, as already seen above. j4b, 
as part of configuring the site for Derbyshire, would source the local information from 
a list supplied by VCS infrastructure organisations, and would update this information 
on a regular basis.  
 
However, the working party has concerns about how j4b would become aware 
of new funding streams available locally and who would be expected to input 
them onto the system. This is the major area to scope out if the feasibility 
study continues to stage two. 

 
Cost 
The cost for open4community is based on total population, at a cost of £10 per ‘000 
population per annum for the main product. (j4b claim that the “full price” is double 
this but is being discounted because it is the voluntary sector). 
 
To cover the whole of the county, the cost is in the order £27,000+VAT for two years, 
including an initial fee to set up the site and ongoing CD updates. 
 
According to j4b, this system will only be sold once in each local authority area  - so, 
if it was bought by a county-wide consortium, j4b would not be able to sell it to local 
authorities in that area. This may be of advantage in terms of sustainability after the 

Example of a 
funders details 
returned by a search 
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two-year infrastructure funding, with local authorities paying towards the service. 
Sustainability is a key risk of any potential service, and is discussed in section 11. 

 
 

b. Grantfinder & Grantnet 
 
Grantfinder is also a commercial company, and has been operating since 1985. Like 
open4community, it is a website database of UK and EU funding schemes, and 
contains details of 2000 sources. These can be searched using five simple search 
criteria. However, these are not just voluntary sector schemes – historically the 
product has been sold to business and local authorities, and so there is a large 
predominance of schemes and information that is irrelevant to the voluntary sector. 
Also, criteria also have to be set in such a way as to exclude business schemes, 
which can be complicated. Search results are summarised on screen, and full details 
of the schemes selected can be printed. 
 
The information is only available through a centralised, password protected website, 
and as such can only be used by organisations that are licence holders – there would 
be no access for client groups. 
 
A simplified version of the system, Grantnet, can be integrated with an organisations 
own website, and is available at extra cost if the subscriber already has Grantfinder – 
Grantnet is not available as a “stand alone” product. However, Grantnet is designed 
to be used by client groups as it has no password protection. 

 
Like open4community, information on funding schemes is updated by a team of 
researchers. One area where Grantfinder does score over open4community is that it 
provides a proactive service for subscribers in the form of an update pack which is 
sent to them on a monthly basis. This outlines all of the changes that have occurred 
during the previous month, and is sent by both email and as a hard copy. It is in 
excess of 35 pages.  In each bulletin, there is also a special update feature, which is 
a report around a specific area of funding. Although not always directly relevant to 
the voluntary and community sector, a number of these features may have been 
useful, for example: 

·  Village Halls – standing the test of time or struggling to exist? 
·  At the heart of health – funding for community projects 
·  Social enterprises explained 

 
In addition to the internet-based Grantfinder, it can also be available as a CD ROM, 
so that it could be used in the same way as Funderfinder. 
 
Grantfinder is already being used in local voluntary sector infrastructure 
organisations, and the working party has discussed its usage with two current 
subscribers  - Swale CVS and Ipswich & District CVS. Both organisations agreed that 
it is useful and a step forward from Funderfinder – it is easy to use and more intuitive, 
and the range of funders is considered sufficient. However, it does not include local 
information, so the funding worker has to identify this separately. Both organisations 
receive the system free or at minimal cost from their local authority who has 
purchased the main licence for their own use. 
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Again, some screen grabs of Grantfinder are shown below. 
 

 
 

 
 

Licence holders 
receive a password 
and have to log in to 
access the search 
facility 

Search menu 



Derbyshire Funding Advice and Application Support Service  - Feasibility Study 

21 

 
 

  
 

Local information 
As with open4community, provision of local schemes within the system is an area of 
concern. Grantfinder has assured the working party that, given a list of local schemes 
that the consortium members would want included, they could do so and would 
endeavour to update them in the same way as their other schemes. As already 
discussed: 
 
the provision of local information is one of the key areas to address in the 
second stage of the feasibility. 

 
Accessibility 
The Grantfinder website has not been w3c or Bobby rated for accessibility. 
 
Cost 
Grantfinder would require a licence per organisation that used it – they are not willing 
to offer a single licence to a countywide consortium. The cost per licence, per annum, 
is on a sliding scale depending on how many organisations take up a licence. 

One of the search 
criteria 

List of search results 
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Grantnet would be made available with a single licence, on a centralised Derbyshire 
wide website. 
 
A Grantfinder licence for 8 organisations, plus a Grantnet website, would cost in the 
region of £24,000 + VAT. This would include a CD version for funding workers to use. 
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10. Proactive information service options 
 

As described in section 8, there may be scope to improve the quality of information 
available to funding workers by centralising a function that is essentially carried out in 
each district in the county, namely the dissemination and distribution of funding 
information. This would potentially free up workers to concentrate on other aspects of 
funding and information work, offer a solution in districts where there is no 
information officer, or (as is the current situation in three CVS) the future funding for 
information work is in doubt. 
 
a. Using a lead CVS for funding information 
 
This model would look like this: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

CIB newsletter 

Magazine articles 

Email alerts from 
funding websites 

 

CVS FAWnet 

Networking  

Sources of proactive information 

Client group 

LEAD CVS FOR FUNDING 
INFORMATION 

PROACTIVE ROLE 
 

Disseminate information and 
pass on  - email list, hard copy 
etc 

Local CVS Local CVS 

Client group Client group 

Proactive 
information could 
either go direct to 

client groups or via 
local CVS 
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With this option, once again the main consideration would be how, and whose 
responsibility it would be, to include local information. Further consideration of a 
centralised information service would also need to look at costing such a service in 
detail. 
 
b. Tailored CIB finding newsletter 

 
This is a second option, and one that already operates in Bradford, where it is used 
in conjunction with open4community. CIB produce a tailored version of their monthly 
newsletter, only including schemes that are applicable within that area. The council 
pays for and distributes this service, in addition to paying for the local 
open4community website –bfunded4community. 
 
As an extra part of this service, the CIB have been paid to produce information about 
funding topics - completing applications, setting a budget etc, which are available on 
the bfunded4community website. In Bradford, the cost of all of the above is £5000 
per year. 
 
Over the next few months, CIB are looking to replicate this regionally, and intend to 
apply to Lloyds TSB Foundations for funding to run the programme for the first year. 
Because of this they are unable to price a tailored service, but are willing to work with 
partners on a county or regional basis.  
 
The working party recommends that this is explored further as part of a 
second stage feasibility. 

 
 
 
11. A Total Approach – a pot of gold at the end of the rainbow? 
 

The “ideal” solution would be a service offering reactive and proactive information 
supporting the role of funding workers. An off the shelf reactive solution and 
centralisation of the (proactive) funding information provision is relatively simple to 
cost (in the region of £40,000  - £60,000 over two years). The other two reactive 
options are more complicated to estimate, due to the larger proportion of staff time 
and IT commissioning involved, but should not be discounted at this stage. 
 
This “ total solution”  would result in better quality information, more time for 
funding workers to spend assisting groups complete quality applications, and 
better statistical information about how much money is levered into the 
county through support and information. It should therefore not just be seen 
as “ more expensive than current provision and therefore not viable” . 
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12. Sustainability 
 

The working group believes sustainability is one of the key concerns and risks in 
adopting such a system. There would be little point for organisations to dismantle 
their existing funding information provision in return for a better service if that 
improved service did not have any long-term viability.  
 
There are some cost savings and potential income streams available to meet the 
cost of a system: 
 

          Annually 
Current revenue for funding work - section 6a.   £3,200 
Savings (individual organisations no longer needing  
individual Funderfinder, CIB newsletter etc   £2,000 (estimate) 
TOTAL         £5,200 
 
However, the minimum cost for such a system (see section 9) is £20,000 per year. 
The shortfall is therefore estimated at £14,800 per year. 
 
Although this is a very quick and simple calculation, if shared between infrastructure 
bodies it could be as little as £500 each per year. 
 
A second stage feasibility would need to: 

·  Qualify and quantify the level of subscription that groups would 
be willing to pay for such a service 

·  Establish the willingness of local authorities to supply ongoing 
funding at the end of the first two years if the systems worth in 
levering in funds for voluntary and community groups could be 
proved 

·  Evaluation of the number of additional subscribers and their 
subscription level needed to make the system sustainable 
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13. Second stage feasibility 
 

The working party recommends that the project move to the second stage of 
the feasibility study, with the aim of answering the questions above and 
investigating: 

·  The preferred reactive options 
·  The preferred proactive options 
·  Sustainability of both solutions 

 
The second stage would also produce a business plan, particularly addressing 
ownership of a centralised proactive information service and key milestones 
needed to establish a service. 

 
 

Due to holidays, the working party requests that the deadline for a second stage 
feasibility is extended to end of October. In light of the level of work that it contains, 
the working party also suggest that a minimum of 250 hours are needed to complete 
it. 
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PART 3 – APPENDIX 
 

I. Original brief for feasibility study 
 

Derbyshire VCS Infrastructure Consortium 
Funding Advice and Application Support Services 

 
Background 
 
Due to an unanticipated underspend on the mapping/exemplar budget, the Consortium 
has some Infrastructure funding to commit to further feasibility work. This was discussed at 
the first meeting of the Consoritiums action planning and IIP steering group and it was 
agreed that the money should be spent on seeing whether or not there is any mileage in 
creating a Derbyshire wide funding advice and application/bidding support service. The 
initial vision included some possible characteristics of a service although whether or not a 
service with these qualities will be workable and desirable would be a subject for the 
feasibility work.  
 
The characteristics mooted for the service were: 
 
·  It would be ICT based 
·  It would contain some element of support for writing applications 
·  It could be offered on a subscription basis 
·  It would need to  be continuously be updated particularly in respect of local sources of 

funding   
·  It would need to be comprehensive and take into account the full range of interests 

reflected by the VCS in the County 
 
We are looking for a contractor who can undertake the feasibility work.  
 
Assessing the feasibility will inevitably involve some modeling the service. If a particular 
model or models seem viable, we would expect the second part of the project to involve 
specifying the service in detail for the recommended model. The third phase would be to 
create a service according to the specification but this is not dealt with here. 
 
Key Elements 
 
The service envisaged has two likely elements 
 
·  The provision of up to date, comprehensive information on funding availability that is 

relevant to VCS groups in Derbyshire. 
 
·  Empowering people to complete high quality applications for any relevant funding 
 
Overall brief 
 
Scope out how similar services are being used (or not as the case may be) across the 
county.  
Come to some view about the strengths and weaknesses of these services, identify in 
detail  the key quality characteristics/dimensions and standards of an ideal service. 
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This assessment should have particular regard to the following points and questions: 
 
·  Who are the potential customers for this service? 
 
·  There is a wide range of potential funding information sources; many will be IT based 

but some are likely to be paper or document based. How heavily are these services 
used; what evidence is there of capacity/demand relationship? Is there one best 
medium through which to provide the service eg the Internet? 

 
·  Collecting and collating/databasing accurate and up to date information is a huge 

challenge. How might this be achieved? 
 
·  The accessibility and user friendliness of these information sources or services; how 

inclusive are they – can they be easily translated? Are they based in one location? Is 
the information presented clearly and in a way that is easy to understand by the full 
range of likely customers. 

 
·  What sort of money is being paid for the use of these services and/or information 

sources? What sort of transactions take place eg are the services subscription based 
or spot purchased, (are they free?). Are any services deemed sustainable? [this area 
may prove difficult to research due to commercial confidentiality] 

 
·  How regularly are these information sources updated?  
 
·  The extent to which VCS groups are supported in applying for funding using the 

information they get from the information sources. 
 
·  To what extent are those applications that flow out of the services identified successful. 
 
·  What is available and being used in other areas of the country? Is there any interest in 

this sort of idea in other areas of the East Midlands or adjacent areas? 
 
·  What are the likely costs of providing the specified service; it might be appropriate to 

cost the service according to differing levels of quality eg bargain basement, 
mainstream, top of the range and/or with differing modules of service. 

 
·  How might current service providers link with any new developments. 
 
·  How might any new service be managed and/or owned? 
 
·  Does a business already provide the service we want; can a current service be 

modified for our purposes? 
 
·  What can be learned etc from other relevant research, good practice or discussion 

material that should also be considered? 
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Budget 
 
Potentially, this project has three parts; the feasibility work would be followed by detailed 
work to create the feasible project’s full specification. This specification would then be 
used to commission the creation and implementation of the project. This brief concerns the 
first two parts. 
 
Figures given are inclusive of expenses and VAT: 
 
·  First phase £7k  
·  Second –optional – phase is £5.5k  
 
Time frame 
 
·  Phase one has to be completed by June 21st 
·  Phase two – if it proceeds – will need to be completed by 16th August 
 
Outputs 
 
Phase One – a report giving a clear view on the feasibility of a county wide funding advice 
and bidding support service. The report will reflect the information gathering and analysis 
needed to support the view. The report must evidence and reflect successful work to 
gather relevant, good quality information from a wide variety of sources. This information 
gathering must, at very least reflect data needed to address the points listed in section 2 
above. 
 
Phase two – if the consortium decides that such a service is feasible then we would want 
the contractor to create a detailed design brief and specification for the service which 
would enable the Consortium to commission the creation of the service. The brief should 
include a project plan laying out the milestones in development and the likely costs and 
risks for the project. 
 
Contractors Key Requirements 
 
·  Strong familiarity with work by VCS groups to apply for funding from several different 

sources. 
·  The ability to identify customers needs in such a way as to design a service to meet 

them. 
·  Knowledge of the sort of work that local development agencies are involved in as part 

of supporting and developing local groups. 
·  Experience of creating database design briefs that have led to the development of 

successful databases. 
·  The ability to communicate with a wide range of differing VCS groups a number of 

which may not normally use any funding advice services that may be available. 
·  Experience of bringing projects in on deadlines and within budget. 
·  It would be desirable if the contractor had contacts with the VCS in most of the areas 

across the county and had some understanding of the purpose and background of the 
Derbyshire consoritium and the Infrastructure funding initiative. 

·  Substantive research and project management experience 
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II. Questionnaire of client groups 
 

·  Have you used our funding information and support service? 
 

·  Why did you use it? 
 

·  How did you get the information you needed? 
 

�  Telephone 
�  Letter 
�  Funderfinder 
�  One to one 
�  Internet 

�  Newsletters 
�  Email news 
�  Handouts 
�  Mailing Lists 

    Other (please state) 
 

·  How was the support side of the service delivered? 
 

�  Telephone 
�  Letter 
�  Funderfinder 
�  One to one 

�  Email news 
�  Handouts 
�  Mailing Lists 

   Other (please state) 
 

·  If you had a choice how would you prefer to receive support and 
information? 

 
Support 
�  Telephone 
�  Letter 
�  Funderfinder 
�  One to one 

�  Email news 
�  Handouts 
�  Mailing Lists 

Other (please state) 
 

Information 
�  Telephone 
�  Letter 
�  Funderfinder 
�  One to one 
�  Internet 
�  Newsletters 

�  Email news 
�  Handouts 
�  Mailing Lists 
   Other (please 
state)

 
·  What was good about the service you received from us? 

 
·  Have you received information and/or support from anyone else? 

 
·  Why did you get information or support from them? 

 
·  What was good and not so good about the service they gave you? 
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·  We are interested in an IT based system of information.  Would you 
use such a system and how would you access it? 

 
·  What is your opinion about charging for such a service - what level of 

subscription would you be willing to pay? 
 
 

 
 

III. Glossary of terms used 
 

Bobby  A quality standard for website accessibility  
CIB  Charities Information Bureau 
CVS  Council for Voluntary Service 
DRCC  Derbyshire Rural Community Council 
DSC  Directory of Social Change 
FAWnet  Funding Advice Workers Network  -email network for CVS funding 

workers 
IT  Information Technology 
PC  Personal Computer 
VCS  Voluntary and Community Sector 
w3c  A quality standard for website accessibility 
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IV. Contact details 
 
Working party members 
 
Alex Byatt  South Derbyshire CVS  
01283 550163  alexb@southderbyscvs.org.uk  

 
Jo Halligan   Derby CVS  
01332 346266  jhalligan@cvsderby.co.uk 

 
Rachel Hayward Derby CVS 
01332 346266   rhayward@cvsderby.co.uk 

 
Brian Morris  Links  - Chesterfield & NE Derbyshire CVS 
01246 274844  linkscvs@btconnect.com 

 
Tony Okotie  High Peak CVS  
01663 735 350 tony@highpeakcvs.org.uk 

 
Sarah Paisley  Derbyshire Dales CVS  
01629 812154  sarah@derbyshiredales.cvs.org.uk 
 
Pam Wood  South Derbyshire CVS  
01283 550163  pamw@southderbyscvs.org.uk 

 
 

Others 
 

Charities Information Bureau 
Andrew Pring 
 Andrew@the-cib.demon.co.uk 
01924 239063 

 
Funderfinder  
0113 243 3008 
 
Grantfinder  
Murray Wookey  
murrayw@grantfinder.co.uk  
01909 501200  
   
J4b   
Ian Jeffery  
ian.Jeffery@j4bplc.com  
01625 628007 
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