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Foreword

If a Forward Plan has a real purpose, it is primarily about keeping an organisation focused on what is important. Groucho Marx once said:  ‘Those are my principles, and if you don't like them... well, I have others.’ Such comic cynicism might make us laugh, but there is a serious point here. As an organisation, what are our principles, and do we really give enough consideration to them? Do they really inform and guide the work we are doing? Do we sometimes lose sight of them, or indeed conveniently disregard them if it suits us? I hope that the main theme of this Forward Plan is the need for Derbyshire Dales CVS to focus on its core objectives as an organisation and to not lose sight of them. The pressure to sustain an organisation like DDCVS financially is considerable, and the danger of so called ‘mission drift’ is a real one when presented with apparently attractive funding opportunities. This document will help us to focus, and will communicate our objectives to the wider community. To paraphrase Mr. Marx, these are our objectives, we hope you like them. 
Neil Moulden – Chief Executive.

Executive Summary

Derbyshire Dales Council for Voluntary Service is a Registered Charity and Company Limited by Guarantee. It employs nine staff and has a Board of nine Trustees / Directors. Its main office base is in Bakewell. It was established in 2001 and has now become a key voluntary sector agency in the area.

Derbyshire Dales CVS exists to promote strong, sustainable and healthy communities through voluntary and community action, and to work towards the Local Area Agreement target of an ‘Environment for a Thriving Third Sector’. 
We have developed three key organisational objectives. To provide high-quality information, advice, support, training and practical services that meet the needs of the local voluntary sector; to promote effective communication and partnership working between organisations from all sectors; and to ensure that DDCVS is a strong and sustainable organisation with excellent governance, management, policy and practice. (These objectives have been adapted from the five core functions of a CVS as defined by the National Association for Voluntary and Community Action.) A series of objectives that work towards these aims have been developed and annual work-plans will be developed to meet the objectives identified in this Forward Plan.
We work in the largest and most rural district in Derbyshire, an area which, typically for a rural area, is affected by issues such as lack of affordable housing, poor access to services, low quality employment and an ageing population. It is also one of the most scenic and most visited areas of the UK.

Our services are tailored to meet the needs of the local voluntary and community sector. Increased regulation, a highly competitive and volatile funding environment, the move towards the tendering and contract culture and ‘Social Enterprise’, and an increased emphasis on services being delivered by the VCS present both opportunities and challenges to the voluntary sector. CVS can do much to support local organisations through these challenges. 

Derbyshire Dales CVS also runs projects that try to address the needs of disadvantaged and vulnerable people through the provision of information and advice. 

The organisation currently finds itself in a relatively robust position financially giving a good platform for development. However, we remain aware of the need to broaden and diversify our funding base, and to work hard to maintain the core funding that has been gained in the past. We have been successful in attracting project funding, and this has helped us to develop and expand our activities, but we are aware of the dangers that are inherent in becoming over reliant on short-term project funding. 
Membership and the stakeholders of the organisation are vitally important to its success, and the forward plan seeks to build their role in informing the development our services. 

Our staffing and organisational structure is based on a small team of experienced and professional members of staff working in a flexible and responsive way, supported by our Board of Trustees. 

Mission Statement

‘Derbyshire Dales CVS exists to promote strong, sustainable and healthy communities through voluntary and community action.’ 
Derbyshire Dales CVS’s Mission statement was developed as part of a previous forward planning process, and we believe that it still holds true. As a summary of what we are about, it could not really be bettered, and ultimately acts as a bench mark for all the work we are doing.
DDCVS Key Aims

Derbyshire Dales CVS has the following key aims in our three main areas of work, Service Delivery, Strategic Work and Organisational Governance:

· Provide high-quality information, advice, support, training and practical services that meet the needs of the local voluntary sector.

· Promote effective communication and partnership working between organisations from all sectors.

· Ensure that DDCVS is a strong and sustainable organisation with excellent governance, management, policy and practice. 

NAVCA Five Core Functions

It is often difficult to encapsulate exactly what a Council for Voluntary Service does. The use of the five core CVS core functions, as defined by National Association for Voluntary and Community Action (NAVCA) was a useful starting point for setting our three key objects. (This also forms the basis of the new NAVCA Quality Mark that DDCVS has recently been awarded.)

Services and support - CVS promote the effectiveness of local voluntary and community groups by providing them with a range of services.

Liaison - As a focal point for the local voluntary and community sector, CVS encourage networking between individuals and groups within the sector, and between local groups and the statutory and private sectors.

Representation - With government encouraging involvement of voluntary and community groups in shaping and delivering services, CVS enable the views of local groups to be represented.


Development work - CVS take the lead in identifying gaps in service provision and work with groups to develop new and innovative services to meet these needs. 

Strategic partnerships - CVS work in partnership with local government and other statutory agencies to shape the delivery of services. CVS play a key role in empowering local groups to take part in partnerships.

We feel that distilling these core functions into a smaller number of key aims for DDCVS gives more focus to the planning process and to delivery of services. In addition, it should be the aim of every organisation to have high standards in governance, management, policy and practice and to be sustainable, and so an organisational objective focused on this has also been established.

Working towards our key aims

Service Delivery

Provide high-quality information, advice, support, training and practical services that meet the needs of the local voluntary sector.

In order to do this, DDCVS will:

· Deliver development work that promotes strong and sustainable voluntary organisations, and develops a thriving third sector in the Dales.

· Promote environmentally sustainable practices in local voluntary organisations.

· Plan and deliver a sustainable training programme that is responsive to the needs of the voluntary sector.

· Provide up-to-date and relevant information to the voluntary sector through a variety of media.

· Deliver the County Signpost and Support Services contract to 2011. 

· Deliver Community Development work on Hurst Farm, Matlock.

· Deliver the Health Trainer project on Hurst Farm, Matlock.

· Provide practical services to the local voluntary sector. 

· Work with local people to develop new groups and projects that will meet identified need.

· Increase the organisation’s profile and extend our service provision in the north and south of the Dales. 

· Develop our premises at the ABC into a ‘Co-Location Hub. 

· Develop annual work plans for members of staff to achieve these objectives.

Strategic Work

Promote effective communication and partnership working between organisations from all sectors.

In order to do this, DDCVS will:

· Influence policy and practice by ensuring representation of the voluntary sector at a strategic level.

· Work towards the goal of ‘An Environment for a Thriving Third Sector’ (LAA NI7).

· Facilitate better engagement of the local voluntary and community sector in strategic forums such, in particular the Local Area Agreement, Local Strategic Partnership and the Derbyshire Compact.

· Encourage the development of a strong and unified voluntary sector by facilitating opportunities for networking, joint working and partnerships. 

· Work in partnership with Volunteer Centre Derbyshire Dales to ensure future Volunteering Services in the Dales.

· Promote collaborative working between the voluntary, statutory and commercial sectors.

· Develop consultation processes for gaining the views of stakeholders.

· Develop annual work plans for members of staff to achieve these objectives.

Organisational Governance

Ensure that DDCVS is a strong and sustainable organisation with excellent governance, management, policy and practice. 

In order to do this, DDCVS will:

· Ensure sufficient resources, and effective management of resources, to enable achievement of Forward Plan objectives.

· Promote quality in all aspects of the organisation’s work and work towards PQASSO Level 2. 

· Seek to act as an exemplar for other voluntary organisations. 

· Develop strategies and policies that will ensure the development and effectiveness of the organisation.

· Ensure an effective Board through training and development.

· Ensure that the organisation is run in an environmentally sustainable way.

· Increase the membership of the organisation. 

· Work with members to develop and refine services. 

· Develop annual work plans for members of staff to achieve these objectives.

The need for CVS Services 
Research work carried out during the 1990s made a clear case for the development of a CVS in the Derbyshire Dales (and High Peak). This research found that a lack of CVS type support would be a severely limiting factor in terms of the development and future sustainability of the local voluntary and community sector. This research ultimately led to the establishment of CVSs in both Derbyshire Dales and High Peak. 

Since its establishment in 2001, DDCVS has worked with dozens of local organisations and hundreds of local people, it has formed important working and strategic relationships with statutory and voluntary agencies, and it has been instrumental in the development of a number of new organisations and projects in the area. 

One significant development that we have seen is the overt acknowledgement by both national and local government that the voluntary sector is of vital importance to the health and wellbeing of people in the UK. According the last rural White Paper: ‘The Government is committed to “People living in rural areas being fully involved in developing their community, safeguarding its valued features and shaping the decisions that affect them. A healthy voluntary and community sector is essential to the effective functioning of society – urban and rural” ’.  This is not, of course, news to most people, but having it acknowledged so publicly is important. In line with this, there is an increasing emphasis on the Voluntary Sector delivering more services, in many cases services that have been previously the responsibility of statutory agencies. For advocates of the voluntary sector, this must be good news, and must present excellent opportunities. 

However, this increasingly high profile for the Voluntary Sector brings its own challenges. The expectation that more will be delivered by the Sector has not necessarily brought with it a commensurate increase in resources. Rather, many organisations are finding it increasingly difficult to bring in the funding they need and to recruit volunteers. The proposed answer to this is ‘Social Enterprise’, the idea that Charities can become self-sustaining, not-for-profit businesses which have no need of grant aid. However, this model makes huge assumptions about the ability of organisations to sell their services and this must be a realistic proposition for only a handful of Charities, and for many ‘Social Enterprise’ is little more than a myth. 

Statutory funding bodies are increasingly moving away from grant-giving, and towards the ‘contract culture’ of service level agreements and commercial relationships. This presents both opportunities and challenges for the Sector. Competing for contracts to deliver services – often in direct competition with other voluntary organisations and commercial providers – is alien to the ethos and practice of many organisations. Responding positively to this agenda is vital if the voluntary sector is going to make the most of the opportunities this presents. 

The voluntary sector also faces increasingly rigorous regulation of its activities, and the expectations placed on it by funding and commissioning bodies are becoming greater every year. Being able to demonstrate good policy and practice in both service delivery and governance is vital. No one, of course, should have a problem with the concept of improving the quality of organisations, but it is important to recognize the pressure that this places on limited resources, and the increasing responsibility it places on the trustees of charities, all of whom, let us not forget, are volunteers. It is hardly surprising that many Charities find the recruitment and retention of trustees a major problem. The challenge that we face is ensuring that the voluntary sector delivers its services in a professional and responsible way, but at the same time, maintains its independence, flexibility and innovation. If the voluntary sector becomes merely a mirror image of the statutory sector, then something very important will have been lost. 

In the Dales itself, the Voluntary Sector faces very specific challenges. As described earlier in this document, the Dales is perhaps the archetypal rural area. It presents an affluent façade that can mask real problems. The ageing population in the area will have major implications for service providers in the future. The limited opportunities for young people facing rural isolation, and the social consequences of this, are high profile issues in many communities. The deprived and marginalized in society have their problems compounded in rural areas by lack of services, poor transport links, poor quality employment and the lack of training and learning opportunities. This is further exasperated by the high cost of living in rural areas: basics such as food and fuel are frequently significantly more expensive in rural areas, and house prices are frequently beyond the reach of all but the very affluent. 
This section began by asking what the need for CVS services is. It is clear that the work of DDCVS is of great importance in addressing these issues and taking the opportunities outlined above. 

By working with both existing and new voluntary organisations, we can provide them with the advice, information, training and support that they require to face challenges in a positive and constructive frame of mind, and to develop their organisations in a measured and sustainable way. We can identify need in the community and work with local people and agencies to develop appropriate responses to that need. We can ensure that the needs and the views of the voluntary and community sector is communicated effectively at a strategic level. It would be wrong to suppose that the local VCS cannot exist without CVS support, of course it can, but the services and support we can offer are vital in developing and strengthening local organisations both now and in the future. 

‘Environment for a Thriving Third Sector – NI 7’

Local Area Agreements (LAAs) have in the last few years become one of the most significant factors in determining the work of both statutory and voluntary sector organisations. Local Area Agreements set out a series of National and Local Indicators that organisations need to work towards delivering in their area. 
The new local government performance framework includes a single set of 198 National Indicators. These indicators cover all the national priority outcomes which local authorities will be responsible for delivering, either on their own or in partnership with others. These indicators will be used to measure performance in all areas over the next three years. LAAs form the heart of the performance framework. They are the agreement between central government, local authorities and their partners to improve services and the quality of life in a place. Although performance will be measured in an area against all 198 indicators, LAAs will be the only vehicles for agreeing shared targets with central government. Each LAA will have up to 35 national priority targets with specific improvement targets set for each. 

By far the most significant one for Derbyshire Dales CVS is National Indicator 7, Environment for a Thriving Third Sector. (This is one of the 35 Priority Indicators for the Derbyshire Local Area Agreement 2008 – 2011.) 
The creation and development of a thriving third sector (i.e. voluntary and community sector) is absolutely what Derbyshire Dales CVS is about, and we very much welcome the fact that this indictor has been one of those chosen for the Derbyshire Local Area Agreement. 
Geographic and Social Context

Derbyshire Dales is the largest district in Derbyshire and the most rural in nature. The District covers 800 square kilometers (about a third of Derbyshire) and has a population of around 69,700 people. It has four market towns: Ashbourne, Bakewell, Matlock and Wirksworth, each serving large rural catchments. There are also over 100 villages. The Derbyshire Dales is one of Britain's most scenic areas. It includes much of the Peak District National Park and yet is situated within two hours drive of almost half the UK population. The area has many sites of historical and cultural importance including Cromford Mill, Chatsworth, Haddon Hall and Arbor Low stone circle. Significant developments that have taken place in the area, or are due to take place, include the selling off of several local authority buildings, a by-pass for Matlock Town Centre and a planned new Health Campus in Ashbourne. There are ambitious plans in development to improve the living and working environment in Matlock town centre. A new Children’s Centre, the only one in the Dales, has recently opened at Castle View in Matlock. 
In common with other rural areas, the Derbyshire Dales is often perceived as an affluent, not to say idyllic, area. However there are numerous pockets of deprivation, and many people in the area experience difficulties for variety of reasons. People living in small isolated communities frequently have difficulty accessing basic services that people in urban areas would almost take for granted; many villages have no post office, bank, GP surgery and sometimes even no shop; public transport links are often poor (or non-existent) and people rely heavily on private vehicles to get around. Consequently, people living in rurally isolated areas such as the Dales are likely to be hit by soaring fuel costs and costs related to motoring and public transport. 
Around 45% of the working population commute out of the area to work, creating a ‘ghost town’ effect in some villages. Unemployment in the area is relatively low, but high quality jobs are scare, and people frequently have more than one job to make ends meet, often working long hours. Major sources of employment are quarrying, farming and tourism, all of which are typically low paid. Opportunities for further and higher education are also limited. Lack of affordable housing is – in spite of sterling efforts by Derbyshire Dales District Council - still a major problem in the area, and this coupled with low quality employment and limited educational opportunities leads to many younger people leaving the area. Conversely, the area is a popular one in which to live, and there is a significant number of incomers, frequently either affluent young professionals or older people. Incomers into the area often have a high level of qualifications, skills and experience, and therefore have the potential to put a lot back into the community.  The Derbyshire Dales has one of the highest age profiles in the UK, and like the rest of the UK this likely to continue to rise, and this naturally has major implications for service providers in the area. The services and opportunities available to young people are very limited. The BME population of the area is very low at less than one percent of the population (compared with over seven percent nationally) although it is likely that this will increase over time, particularly with the recent influx of migrant workers into the UK from other EU States. 
Derbyshire Dales can often lose out in terms of incoming resources when compared with other districts. The phenomenon of an east-west split in Derbyshire is a real one. Derbyshire Dales does not figure highly on the national indicators of deprivation, and consequently the districts in the east of Derbyshire, particularly those in the ex-coalfields, are much more successful in gaining funding and other forms of support. This is an issue for both statutory and voluntary sector agencies working the in Dales. 
Snapshot of our current situation
An important part of the forward planning process is to have a clear picture of the where the organisation is starting from. In the few paragraphs below is a necessarily brief summary of Derbyshire Dales CVS’s current situation.
Our development work, giving information, advice and support to local organisations continues to be the main focus of our work. Our monitoring of development work shows that a significant proportion of our work is with either new clients or newly established groups, as well as existing clients. This shows that the demand for these services is likely to, at least, remain constant in the future, and could well increase. 

Our information resources are popular with local groups and other partners. Our website continues to be developed and is becoming an increasingly important method of distributing information. Our paper newsletter and e-mail updates continue to be produced, and our new base at the ABC gives us an excellent forum for reaching a wide cross-section of the community. 
The winning of the Signposting and Support contract for Derbyshire was a major achievement for the organisation, and the delivery of this across the County clearly presents some challenges, but it is also a great opportunity for the organization. It is a three-year contract, and therefore coincides with our new Forward Plan. However, we are delighted that we have been able to form a partnership with South Derbyshire CVS, Amber Valley CVS and N.E. Derbyshire CAB to do this work. We have also undertaken the Signposting and Support work in the Borough of Chesterfield, which means that we now deliver services in three districts of Derbyshire. The Signposting project brings us into contact with some of the most disadvantaged and vulnerable people in the area, and we are delighted that we are able to continue this work in the future.
We currently have two members of staff based on Hurst Farm in Matlock. Our Community Development project on the estate has been highly successful and we hope that this work will continue to be funded. Our new Health Trainer project, also based on Hurst Farm, has got off to a very good start, and we hope to develop this strand of work in the future. Health Trainers are able to work with individuals and groups in order to improve their basic health and fitness. The Matlock area is likely to remain a focus for work for the foreseeable future. 

After an unavoidable gap of a few months, a new training programme aimed at the local voluntary and community sector was launched in October 2008. 
The Charity continues its involvement in key strategic partnerships, including the Local Strategic Partnership and its sub-groups, Derbyshire Partnership Forum, the Derbyshire Compact Steering Group, the Leader Local Action Group, Peak Partners for Rural Action and Third Sector Support for Derbyshire (3D). 

Our move to the Agricultural Business Centre in Bakewell at the beginning of 2008 has been a significant development for the organisation. Not only has it provided the CVS with modern, accessible, office space, but it has put us at the centre of a local hub of activity for the local community. We are particularly grateful to Derbyshire Dales District Council for their support in enabling us to move to the ABC. The development of this office into a ‘Co-location Hub’ has been successful, and we currently share these premises with Business Link, East Midlands Business and Volunteer Centre Derbyshire Dales. There is much scope for developing this yet further. 

We currently have office space in no fewer than four locations, a significant spread for a small organisation, but necessary nevertheless given the large geographic area that we cover. In spite of this spread of staff, there are still some areas of the Dales, particularly in the far north and south of the area where we feel we could do more. Our move to the ABC has prompted a review of our IT systems, and these have recently been radically overhauled and an IT Strategy for the future is being developed. 
A cycle of review for policies and procedures was instigated at the beginning of 2008, and the intention is that this will become an annual process. Derbyshire Dales CVS is currently engaged in working towards two quality systems: PQASSO, and that awarded by NAVCA. 
The financial situation of the organisation is covered in more detail below, but in summary we currently have a robust budget for 2008-2009. However, work must be done to ensure the financial security of the organisation in the future, particularly by working to secure and develop the good levels of core funding that we currently enjoy. Financial controls and procedures, and financial reporting and recording are also very robust. 

Financial Outlook and Financial Strategy

Economic conditions in the UK, and indeed in the wider world, are very difficult at the moment. Rising costs, increasing levels of inflation, a slump in the housing market and turmoil on the world’s financial markets creates an operating environment that is significantly more difficult than when our last Forward Plan was drawn up. It is likely that all organisations from all sectors will be affected by this phenomenon, and it would be wrong to suppose that a voluntary sector organisation can remain aloof from these factors. What we must do is mitigate the factors by sticking to the principles of sound financial management that have served us well in previous years. 

Derbyshire Dales CVS has, during its relatively short history, managed to avoid the sort of huge fluctuations in income and expenditure that can be so damaging in terms of sustainability and continuity. From small beginnings, DDCVS has managed to grow its staff team and build its capacity, but has done this in a considered and measured way. Consolidation is as important as growth. It has worked hard to gain and to maintain important sources of core funding and other support by building strong relationships with local statutory agencies. It has developed projects that have brought in important funding, but has not allowed itself to become overly-dependent on short-term project funding. It has striven to keep administrative and core costs to reasonable levels, and is now an organisation that provides good value for money. It has kept its staffing structure tight and very functional. Derbyshire Dales CVS has no real asset base – it owns no property – and consequently has no financial safety net, so sound financial planning and management is vital. As mentioned above it is important that we stick to these principles in the future.  Our broad financial strategy for the next three years is a simple one, and can be summed up as follows.

Core Funding

Derbyshire Dales CVS has been successful in attracting core funding, particularly from local statutory agencies such as the District and County Councils and the Primary Care Trust. This has enabled us to operate from relatively firm foundations, and as mentioned earlier, we have been able to avoid the kind of ‘boom and bust’ periods that have affected many other voluntary sector organisations. We believe that the building and maintaining of good, positive relationships with our statutory partners, and being seen to be delivering good quality services to our community is the key to both retaining and growing this funding. It is important that as an organisation we do not grow complacent about the support we receive, and ensuring that this support continues in the future is at least as important as working on new funding bids and developing new projects. Clearly there are challenges here. Local authorities and PCTs are themselves facing growing financial pressures; there is a move towards commissioning and away from grant aid; reorganisations have taken place that could have a significant impact on existing funding agreements. However, with the challenges come opportunities, and we remain confident that we can make the most of these.
Project Funding

At Derbyshire Dales CVS we have been successful in gaining project funding, and have run a number of projects, both large and small, over the last few years. Such projects have led to significant increases in the organisation’s turnover, the employment of new staff, the raising of the organisation’s profile and the diversification of its services.  However the gaining of project funding can indeed be a mixed blessing for any organisation, and the dangers of becoming over-reliant on such funding are only too apparent. Project funding is, by definition, short-term; projects can sometimes come to dominate the work of organisations, and can cause ‘mission drift’; organisations whose income is dominated by project funding are very vulnerable to sudden reductions in income – there is no guarantee that one project can be replaced with another, or that existing projects will be refunded. We believe that project funding should only be accepted where the project clearly contributes to the aims of the organisation; where both the opportunities and risks inherent in the project have been fully examined; and where the running of a project will not have detrimental effect on the organisation’s capacity to run its core services.
Earned Income

There is an increasing emphasis on voluntary sector organisations being able to bring in earned income. This can be achieved from the sale of goods or services, and through the winning on contracts to deliver services. Trading by charities is a complex area, and is governed by specific legislation. In recent years, Derbyshire Dales CVS has been reasonably successful in earning money from activities (particularly through training and consultancy, and the provision of practical services such as photocopying) and has also recently won a major contract from the County Council to deliver Signposting and Support Services across Derbyshire. 
We have also taken a long-term view by making a range of investments that we hope will help to sustain the organisation in the future and have developed financial reserves and investment policies to enable this.
The challenges around the development of earned income are considerable for charities. There are clear advantages to increasing the level of earned income: it is money with no strings attached, and can therefore make a very valuable contribution to the core costs of the organisation and to the building of a healthy unrestricted reserve. However, the kind of ‘mission drift’ that was discussed earlier is a very real risk, and the attendant danger of ultimately skewing the organisation’s focus away from its core objects is a real one. 

Derbyshire Dales CVS will therefore set sensible targets for bringing in earned income that will enable us to gain a reasonable level of unrestricted income, without diverting us from our key aims. 
Cost Control

Controlling costs in a small organisation like Derbyshire Dale CVS is vital, but at the same time this is relatively easy to achieve. A small turnover and a straight-forward budget make it easy to identify costs that need to be controlled, and action can be taken rapidly to bring them back under control where necessary. We are confident that we have financial systems and procedures in place to achieve this, and it is worth noting that we have made significant reductions in some core costs in recent years, and we are now happy that Derbyshire Dales CVS is a very cost effective organisation with very little ‘slack’. We are keen to explore options with other organisations for sharing resources, and will particularly work closely with our colleagues at Volunteer Centre Derbyshire Dales to towards this aim. 
Risk and Management of Risk 
All organisations are exposed to risk. Identifying and managing risk is therefore a very important part of the governance and management of any organisation. Like all Registered Charities, we produce a Trustees’ Annual Report that includes a section identifying risks and discussing how these risks could be mitigated. However, within all opportunities is an element of risk. Having a balanced view in managing risk is a key part of developing the CVS; an organisation that is overly frightened of risk is unlikely to develop and flourish. There is, as it were, a risk in not taking risks. 

Derbyshire Dales CVS has indentified the following significant risks and seeks to mitigate them as follows:
Funding coming to an end:


Much of the funding received by the Charity is time-limited and restricted. The Board is kept appraised of the current situation regarding funding through the reports received by the Finance and Development Committee, including the provision of cash-flow forecasts to identify potential funding gaps. DDCVS has also recently developed a risk assessment and reporting tool that uses the Charity Commission’s recommended 5X5 model. (This scores risks out of 25, and helps to identify serious risks facing the charity.) Where a particular funding stream is known to be coming to an end, a full assessment of the impact of the withdrawal of that funding will be made, and plans put in place to identify and bring in new funding, if this is considered necessary and appropriate. 

Major increases in running costs:

By careful budgeting, based on extrapolations from actual expenditure in previous periods and assessment of likely changes to the operating environment of the Charity, it is hoped that the Charity is unlikely to find itself placed in difficulty by significant unpredicted expenditure. The development of a healthy unrestricted reserve, in line with the Charity’s reserves policy, provides a buffer against unpredictable expenditure. The application of the principles of ‘Full Cost Recovery’ when making funding applications also helps to ensure that the Charity does not find itself short of basic running costs.
Financial loss due to fraud or human error:

Much work has been done over the last few years to improve the charity’s financial reporting and recording systems, and we now feel that these are very robust. The Charity now has systems and financial procedures in place that minimise the risk of fraud or human error. We have also taken very seriously the recent problems that some banks and building societies have experienced, and have taken appropriate steps to ensure that any money that we have on deposit or invested is as safe as it can be in current circumstances.
Costs related to employment:

Direct employment costs are carefully budgeted. Indirect costs that might arise from employment (e.g. redundancy payments) are covered by having a level of unrestricted reserves that would enable the organisation to meet its statutory obligations to staff, and by having appropriate insurances in place to cover costs incurred as a result of legal action, employment tribunals etc..
Breach of contract:

The Charity holds a number of contracts (or similar agreements) with funding bodies and other agencies. The Charity aims to ensure that the terms of these contracts are adhered to through the effective management and administration of those contracts, with an emphasis on pro-active problem solving. The Charity also has insurances in place to cover the costs incurred as a result of any legal action related to this. 
Leasing of property:

The Charity currently leases office space. The Charity mitigates risks relating to this by ensuring that the terms of the lease are appropriate to the needs of the Charity; that a contingency is in place in the Annual Budget to cover the costs of moving premises; and that insurances are in place to ensure the continuation of business in the event of a move.

Environmental Impact

All organisations both large and small now have a clear responsibility to recognise the negative impacts that they have on the environment and to take steps to limit this impact.

Derbyshire Dales is aiming to do its best to minimise its impact on the environment and during 2007 it took an environmental audit of the organisation and its activities, producing an action plan to tackle identified issues.  Our last Annual Plan had an environmental theme and we have become actively involved in work locally that is focusing on sustainability and climate change in rural communities. Our Environmental Policy which has been in place since 2002 is currently being revised and updated with input from all staff, trustees and volunteers. This policy will be reviewed on an annual basis. A new national programme called ‘Every Action Counts’, funded through DEFRA, is aimed at supporting voluntary and community sector groups across England to protect and improve the environment and to deliver sustainable development.The 5 Key areas of this programme are; Save Energy, Save Resources, Shop Ethically, Travelling Wisely, Care for your area.  These themes fit well with the DDCVS Environmental Policy and Action Plan which aim to: minimise waste, purchase ethically, minimise use of car travel, reduce energy and water consumption, improve the working environment and raise awareness of environmental impacts.

In addition to running our organisation in a sustainable way and reducing costs we are also aware that by leading by example we can go some way towards influencing behaviour of other voluntary and community organisations. To enable us to do this we will:

· Engage trustees, staff and volunteers in developing and implementing the environmental policy 

· Display our Environmental Policy in our offices and on the website

· Provide advice and training to other voluntary organisations on sustainability

· Develop a section of our website devoted to environmental issues

· Take part in local forums and support local groups that are concerned with environmental issues.
Staffing and Organisational Model

The staff team is vital to delivering the aims and objectives of the organisation. This statement might be so obviously true that it is hardly worth making. However, as part of the planning process, it is worth considering the qualities needed within the staff team to deliver the organisation’s services and the staff structure that is most suitable for the purpose. 
Derbyshire Dales CVS is by any standards a small organisation. It has never had more than 9 permanent staff, and the majority of its staff members are part-time. It would be defined as a ‘micro-business’ in commercial terms. Consequently the individual skills, knowledge, experience and approach of every single member of staff has a huge influence on the way the organisation works. 
Derbyshire Dales CVS therefore aims to build a staff team that:

· Has experience and qualifications to deliver services and manage the organisation to high standard;

· Can work flexibly and responsively to meet the needs our clients;

· Is capable of good self-management and proactive problem solving;

· Is professional in its dealing with our clients and stakeholders. 

We believe that such a staff team is created by:
· Encouraging personal development through learning and the taking-on of challenging roles. 

· Exercising a no-blame culture where the focus is on learning and continual improvement. 

· Developing interesting and challenging job roles that enable people to learn and grow. 

· Having flexible-working policies and practice that enable people to achieve a good work-life balance.
We believe that in a very small organisation getting the management structure right is challenging, but at the same time is vital to the efficient functioning of the organisation. In trying to achieve this, Derbyshire Dales CVS has applied the following principles.
· Management and administration capacity should be kept to a functional minimum in order to ensure best use of resources.

· Emphasis should be given to building our service delivery capacity rather than administrative capacity. 

· Managers should also be practitioners, including the Chief Executive. 
Directors and Trustees

The Directors and Trustees of any charity play a vital role in the governance and strategic direction of the organisation. We believe that in recent years the Board has been strengthened and diversified, and we now have an excellent mix of skills and experience that will enable the Board to give the support to the staff team that is required. However, we will be taking steps over the next three years to ensure that any skill gaps on the Board are identified and filled, that Board members are given regular opportunities for training and development, and that ‘job descriptions’ for Board members are reviewed. 

The building of a good working relationship between the staff and trustees is an important part in the success of any charity, and we feel that much good work has been done in this respect, particularly in the last couple of years. However, we are keen to improve things further, and consequently we have included actions in our Forward Plan to develop this important relationship. 
Charities and voluntary sector organisations work in an increasingly regulated environment, and having professional, skillful and conscientious Boards of trustees is vital in any charity. As an organisation that advises and provides information to dozens of charities and voluntary groups, we feel that our policy and practice should be of the highest standard, and we should try and act as an exemplar for other charities. 

Stakeholders

‘A stakeholder is a person, group, organisation or system that effects or can be affected by an organisation's actions’ 
The term ‘Stakeholders’ is one that is much used these days: but who are our stakeholders? Looking at the definition above, it would seem that anyone could be a stakeholder of Derbyshire Dales CVS. For the term to have any real meaning it is necessary to define the stakeholder group more clearly. In our view our stakeholders might be summarized as follows.  
· Our members

· The local voluntary and community sector
· Partner organisations in the voluntary, statutory and commercial sectors.
· Our funders

We aim to make our stakeholders more involved in the development of our services and have therefore put targets into this Forward Plan to achieve this. 

Membership

Councils for Voluntary Service are membership organisations. Our national body NAVCA promotes the concept of CVSs as membership organisations and says that its own membership collectively represent the view of tens of thousands of voluntary organisations and community groups. Our own membership has steadily grown and we are keen to see it grow further. We have wide range of local organisations and some individuals in membership, and we believe that our membership represents a good cross section of the local voluntary, statutory and commercial sectors. We aim to build our membership over the coming years, and also to develop a closer relationship with our members. We have therefore set objectives around membership as part of this forward plan.
‘Product’ and service development

The concept of a voluntary sector organisation having a ‘product’ to market would have seemed a strange notion until quite recently. There was a common perception in the voluntary sector that such thinking belonged in the commercial sector. However, if we think more in terms of services as opposed to products, it is clear that we do deliver services and that therefore we have to consider the services that we are delivering in a marketing sense. Which services are our core services? Can we develop new services, or change and enhance existing ones? Are our services accessible to as many people as possible? How do we find out what people think of our services and how they can be improved and developed? In the sections above, we talk about the membership and stakeholders of our organisation, and clearly our members and stakeholders will play a key role in informing our development as an organisation. Our objectives for the next three years therefore include actions that will help us do this, and make sure that review and development of our services becomes an ongoing cycle. 
Equality and Diversity

Derbyshire Dales Council for Voluntary Service (DDCVS) recognises that unlawful and unfair discrimination against different groups of people is widespread in our society and that we have a responsibility to take action against and take all reasonable steps to prevent unlawful and unfair discrimination. In all our work we will aim to eliminate unlawful and unfair discrimination and lack of opportunity on the grounds of gender, disability, race, religion or belief, sexual orientation, age, HIV status, employment status, criminal record, class or place of residence. We will actively strive towards promoting equal rights and opportunities for the people and organisations with which we work. DDCVS will use its influence to change attitudes and policies, which reinforce discrimination. 

In conclusion

This Forward Plan has been prepared for Derbyshire Dales CVS by the Chief Executive, the Trustees and the Staff to assist in developing the Charity over the next three years.  It will form the basis of detailed workplans that will be prepared to assist us to achieve our objectives. The Forward Plan and the workplans will be reviewed on a regular basis and adapted and amended as circumstances change.  Although some of the objectives are challenging, and the operating environment for DDCVS will possibly be difficult, we believe that much can be achieved over the next few years.
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